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Discussion Comment on Case Study
After reading the case study summary provided, I want to start this discussion by mentioning that I agree with most of the sentiments expressed in the case. First, I agree with the personalized strategy that Four Season has employed as its way of entering the international market. I believe that to be successful like Four Season, the business must listen to the customers. Entering into a new market has proven difficult for many businesses because they do not take time to listen to their clients. I agree with what Four Season has done by ensuring that they understand what the customers want and responding to it. The notion of being Italian in Italy and French in France is one of the strongest points of this notion. This means that the business understands what its target customers need or want. I agree with the company that every market is unique and identified with its society's culture. Therefore, responding to their needs means that the business has to provide services or goods that are uniquely identified with the specific group such as being French in France. 

[bookmark: _GoBack]Also, I agree with the golden rule of the company that one should treat others the way he or she would wish to be treated. The market is a competitive environment, especially the international market. One must understand that entering a new market is associated with many threats including the existing businesses that have established bases in the area. Therefore, a new business coming in must show respect and fairness to employees. This will enhance employee retention. When a business is going international, it will depend on the employees from that country. Therefore, mistreating them will mean that the company will not have employees to hire or recruit. Therefore, Four Season’s golden rule is an appropriate and unique strategy that many businesses do not consider which results in their failure in the international market. As mentioned in the case study, Four Season focuses on adapting to the cultural environment in every market they enter into, which improves their human resource strategies and practices.
